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1. Executive Summary
The purpose of Shropshire Integrated Place Partnership (ShIPP) is Shropshire’s Place Partnership
Committee.
It is a partnership with shared collaborative leadership and responsibility, enabled by ICS governance
and decision-making processes. Clinical/care leadership is central to the partnership, to ensure that
services provide the best quality evidence-based care and support for our people, improving
outcomes and reducing health inequalities.
It is expected that through the programmes of ShIPP, and routine involvement and coproduction local
people and workforce can feed ideas and information to inform and influence system strategy and
priority development.
The new governance of the ICB has named ShIPP as a formal subcommittee of the ICB Board.
This report provides an update of discussions in November 2024 and January 2025.

2. Report

The ShIPP Board meetings of 215t November 2024 and16t" January 2025 was well attended and
there was good discussion and engagement across the membership, Andy Begley chaired the
meetings.

Alert - Matters of concern, gaps in assurance or key risks to escalate:

November 2024

The current system challenges facing Shropshire as a ‘place’ for children and families who require
help and support to achieve good outcomes and the urgent need for action to address this. The
HWBB requested ShIPP to agree actions to take the work forward.

Transforming the System - Turning the Curve: The Executive Director for People and Director of
Children’s Services, Shropshire Council described the current system challenges facing Shropshire
as a ‘place’ for children and families who require help and support to achieve good outcomes. She
presented recommendations that would constitute a proactive stance in addressing these challenges
urgently.

Two proposals in the paper were agreed, and are summarised:

1. Commission an independent follow up work, reviewing the child case reviews and building on
her findings by holding a number of ‘spotlight sessions to focus to obtain better understanding and
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scrutiny of what the current provision is around key themes identified from the diagnostic review of
statutory case reviews and implement a plan of improvement. This will be carried out by a half day or
full day ‘spotlight/summit’ of a range of relevant people, including strategic leaders.
The areas suggested by the review:
Childhood Neglect
Information sharing and consent (all 3 partnership areas)
Early help
Complex Safeguarding, perhaps including serious youth violence?
Professional curiosity, assessments, management oversight, working with service users and
their families/carers (as per WT23), lived experience (all 3 partnership areas)
* Others if required

2. Plan an event for early January, including the DfE National Facilitators for Health and the
Police, to work with us on sharing our ambition and vision for a truly integrated system for helping to
safeguard and protect children, ensuring only those who need to receive statutory interventions do so.
Ensuring that help and support it is timely and proportionate, that the way of working is well
understood at all levels, and what this means for children and families. As well, that we consolidate
our commitment to hearing what children and families tell us and act on it. We must celebrate what
we know is working well and challenge each other to improve what we know needs to be better and
share examples of best practice from our respective agencies (including the private, voluntary,
community and faith sectors).

January 2025
The Committee requested the escalation of the Shropshire Youth Strategy and asked for it to be
discussed at the ICB Board

Assure - Positive Assurances and highlights of note:

November 2024

Update on STW NHS Talking Therapies Service; The Strategic Operational Lead for Talking
Therapies, MPFT, gave a presentation on the new STW NHS Talking Therapies Service. There was
discussion on the complex picture behind referral rates and range of other mental health support
offers available. The value of face-to-face therapies was also discussed, especially to those with life
limiting disease or experiencing domestic abuse.

CYP JSNA - school aged children and young people chapters: the Public Health Intelligence Manager
for Shropshire Council presented on the Children & Young people’s Joint Strategic Needs
Assessment - school aged children and young people. There was discussion on the poor outcomes in
some indicators for 0-4 children, presented at an earlier meeting. Parental advocacy was also
discussed as a significant factor in preventative support. The chapter will be taken to the HWBB for
approval.

Living well with Cancer in Shropshire — Healthwatch Report: The Chief Officer of Healthwatch
described their engagement with people living with and beyond cancer. Though there were pockets of
excellence this was not joined up through the system. More personalised support from medical
professionals to help patients access information about their condition, treatment and support was
suggested. The need for a Shropshire Cancer Network was outlined and the impact of long waits in
diagnosis was discussed.

January 2025

The ShIPP Neighbourhood Working Strategy update and Hub Subgroup update detailed the
significant progress made in the work of the subgroup and formation of the community hubs. A new
logo was presented and connectivity between agencies using the “Team of Teams” principle has
developed apace. Case studies were presented that demonstrated this.

The progress of children and young people’s Joint Strategic Needs Assessment was discussed, with
the update on the draft pregnancy & birth chapter, further links were made with the LMNS Team, and
a request was made for assistance regarding support for Muslim women living in Craven Arms.

PH Nursing: It was noted that the input from the Public Health Nursing Service has had a significant
and positive input into the Integrated Practitioner Teams MDTs and Hub development, this has been




crucial to the success of the groups.

Advise

November 2024

Draft Healthy Ageing and Frailty strategy 2024: The Public Health Consultant described the process
of developing the strategy, to include aligning strategic intent and priorities, understanding need and
local context, and engaging stakeholders. There was discussion on pre-emptive preventative
measures and support and the proactive care programme. The rise in older people with SEND and
their ageing parents and carers and their difficulties in accessing online support was also discussed.
The Committee was asked to comment and support the development of the strategy.

January 2025
See actions for January, below

Actions - to be considered

November 2024

Talking Therapies Service: Healthwatch will feedback it's results on where 16+ young people go for
health information to the PH intelligence team

Transforming the System - Turning the Curve; The Chair of the Early Help and Prevention Board
offered support to the proposals around review and engagement of Children’s Services.

Draft Healthy Ageing and Frailty strategy 2024

e Engagement with Community Pharmacy on their place in the strategy

e Linking with preventative services provided by the Local Authority.

e Sharing further information on cost implications on frailty and prevention

January 2025

Shropshire Youth Strategy

e the Voluntary sector volunteered to help co-ordinate activity providers.

e Public Health offered to support the further development of the strategy and help join up with work
around sexual health & drug and alcohol strategy.

e CYP JSNA - Women’s Health Hubs work has discovered that there is a need for involvement and
educational support for Muslim womenin Craven Arms around pregnancy anti-natal and post-
natal care. Aid was requested.

e Ensure the Shropshire Youth Strategy is put on the ICB agenda

ShIPP Neighbourhood Working Strategy update

e |dentifying resource to ensure engagement on neighbourhood working across pharmacy,
optometry, and dentistry

e Neighbourhood Working Communication: develop a communication and engagement plan for the
neighbourhood working strategy and present it to the subgroup

Recommendations:
November 2024

e Approve the Terms of Reference of the ShIPP Neighbourhood and Hub Subgroup as endorsed by
the ShIPP Committee.

e Note developments of the STW NHS Talking Therapies Service

e Note the development of the chapters on school aged children and young people for the CYP
JSNA and the associated recommendations

e Support the proposals in “Transforming the system - Turning the Curve” and adding value to the
work by contributing ideas and content to the two initial strands of work

e Engaging with the development of the Draft Healthy Ageing and Frailty strategy

¢ Noting the content of the Healthwatch report “Living well with Cancer in Shropshire” and the
resulting recommendations

January 2025
e The ICB Board note the progress of Neighbourhood Working and ShIPP and provide comment.

e The ICB Board review and adopt the Shropshire Youth Strategy (noting the engagement work to
date).
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